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4 . a 
NOTE FOR: Mr. tan] fe | fs | L EO AA 4 a | 


SUBJECT : TET Offensive 


1, Reports have been received from the Offices of Personnel, Security, 
Communications, and Logistics. The Offices of Training and Medical Services 
submitted negative reports; the Office of Finance has not responded. 


Office of Personnel 


Reports no unusual activity on the part of their personnel who did, 
however, share in the general effort during the emergency in Saigon. 


Office of Security 


Submitted two separate reports, the first consisting of a copy of 
the monthly report, covering the period 31 January - 29 February 1968, 
detailing the activity of the Saigon Security Office. Ihave underlined in red 
items which may be of interest t The second report consists of comments ; 
a i as comprised a security team on TDY in aRe 
Vietnam at the time of the TET Offensive. These comments are quite general 
and refer to no specific outstanding acts. 


Office of Communications 


25X1 


agin tf 
It also notes that a request for emergency voice equipment 


was met in a matter of days by the preparation, 25X1 
OC also points out two lessons 29X1 

learned: the need for diversified and dispersed repair facilities, and the 

maintenance of a larger reserve of spare equipment in Saigon. The report 

points out the generally outstanding job performed by Communications personnel 

under very difficult conditions, 


Office of Logistics 


is re ails in attachments the emergency support action sees 
that was taken n answering urgent requests for ordnance items, si 
rations, batteries, fragmentation vests, etc. A section is also included 
covering additional action taken within CONUS in response to emergency requests. 
2. The reports, as noted above, are attached for your review. 
25X1 
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25 June 1968 


MEMORANDUM FOR THE RECORD 


SUBJECT: Office of Medical Services -~ TET Offensive 
2asy all 


[ OMS has nothing of interest to 


report on activities of medical personnel during the 30 January - 
25X1 


15 February Viet Cong offensive. 


Special Assistant to the 
Deputy Director for Support 


Distribution: 


Orig - DD/S Subject 
1 ~- DD/S Chrono 
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25X1 
MEMORANDUM FOR: 
Special Assistant to the Dp/S 


SUBJECT : Actions Undertaken During Tet Offensive in 
Vietnam -- 30 January to 15 February 1968 


REFERENCE : Memo for Support Office Heads fr SA/DDS dtd 
8 May 68, same subject 


l. In response to referent memorandum, we cannot report any 
unusual actions on the part of our hea fice of Personnel. 
We have had to rely on dispatch number from the Acting 
Cos, Vietnam for information about the services of our field person- 
nel during the crisis. From that report, it does not appear that the 
Personnel element was called on to perform unusual tasks although they 
shared in the general effort of most Station personnel to be useful in 
whatever capacity they could. 


25X1 


2. IT will query[ sd in further detail on this es 


point when he returns to this country and will advise you if any sig- 


nificant new information is developed. 
25xX1 
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17 May 1968 


MEMORANDUM FOR: Special Assistant to the DDS 


SUBJECT : Actions Undertaken During TET 
Offensive in Viet Nam - 30 January 
to 15 February 1968 


REFERENCE : Your Memoranda Dated 8 May 1968, 
Same Subject 


I, We have completed a review of our components in 
Headquarters and wish to report that we had two professional 
employees TDY in Viet Nam during the TET offensive. We 
have requested a written report from them at the earliest 
possible date, which will be submitted to you upon receipt. 


2. We are attaching a copy of the Report of Activities 
(wo/att) prepared by the Chief of Security, Saigon Station, which 
gives the general overall coverage of the activities of Station 
elements during the TET offensive. This Report has also been 
referred to our two employees for any additional details that they 
may add as the result of their experiences. 


25X1 


Chief, Executive Staff 
Office of Security 
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Administration ~ Report of Activities 


+ REFERENCES 


-i. Forwarded herewith is the 


see tee haere 


report of activities of 

January through : 
y important period of t 
of the Station were : 


a 
i att A] ss de . % 2 oe s 
| C&@liiGG Upon to put in long hours, suffer many incomveniences, - g 
| @4G Lace Certain risks, 25X%1 


‘ 


il 

2. I would like +t ke this ortunity of going on : 
i official record] dene the Saigon Security 
Of2ice has done! Lagtime Os tIer To be an outstanding job in ; 

the face o: many qiMoetise es individual members have i 
given unstintingly of their time and experience, and have been i 
avcredit to the Office, This applies to all members of the 
security team, including the very competent secretaries; the b 

f 

é 


hard working Contract Employees; the fine Career Security Officers; 
and the high quality Military Assignees, ji 


tachments: LL 
~ Monthly Report (3 cys), h/w 
_4 = Photographs (5%), use 
9 “te : 2. 
rw) 


25X1 : 
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| | 

e Br ing Outlines (2), use ; 
Tm Station! Bulletins , ) Nos, 22-68, 25-68, 42-68 (3), use | 

e - Station [Directives ,Nos, 10-12, 10-13 (2), use E 

he ‘ i 
Distribution: Bie ca) 25X1 

2 = W/atts. #1, h/w and 2-8, use : t 

- i =~ Chiez, Regional, w/att, #1, h/w af ' 
i - Chief, FE, wo/atts, . 
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‘MONTHLY REPORT FOR) THE PERIOD go eS 
$1 January through 29 February 1968 
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VIET CONG TET ATTACK . ; a ; 
Se ee 


i, Viet Cong forces launched a very heavy attack 


ainst Saigon:and: various Province capitals on Wednesday, 31 
muary 1968, and most of the efforts of the Security Branch 

ve Since been directed at assisting all Station elements 

uriag the emergency period; supporting our personnel in returning 
oO normal operating procedures under somewhat difficult circum- 
tances; improving our overall posture from a security stand- 


point; and planning future contingency actions in the event of . 
| nother VC attack. This report on F 
fe) 


ebruary activities will not 
: Foid i ndard format, but will attempt to provide the 
Peon oe with insight as to the steps which were taken 
during the emer 


gency period and also shed some light as to plans - 
for the immediate future, 
, Corn dried 


he iene installation, 


d Viet Cong were killed inside the 
compound before the area was listed as being secure, after a 


5) very heavy firefight. One member of the Security Branch assisted 
yr, Far" ng Latary guards in securing rooms of the Station complex 
during the early morning hours, when mMOp—up operations were still 
in effect. He later provided some assistance to the Station Duty .{ | 
Officer at a time when other individuals did not have access to 


os, AP 


the fovea area, 
Ear rie 
‘3. %In the early morning hours of 31 January, when 

Saigon was still under intense pressure from the VC, arrangements 
were made to call in the eleven ITTY assignees for general 
support requirements, In response to an emergency radio call 

for assistance one Security representative and three of the mili- 
tary assignees went to the residence of four Station members who 
were in’an area hard hit by the VC attackers, Protection was 


provided for the following few days when important air. support 
requirements were handled through the residence, 


OY 


ct O, $o' Cy 


peo w 


iy 
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2. In the initial attack on t 
approximately twenty suspecte 


“4, Two Security representatives Succeeded in gaining 
access to Tan Son Nhut Air Base during the day on 31 January, 
when there remained considerable heavy arms and Sniperfire, in 
order to recover large supplies of weapons, ammunition, flak 
jackets, and helmets, § This matexvial was later distributed on 


an expedite basis for the protection of Station personnel and 
installations, ; 
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= tO recover pers 


e purpose of picking up twelve 
whose services were considered 
uring the emergency period, 


om 
escort for the Chief of Station 
on Sl January. 


A Security Officer provided protection and security 
and several other senior officials 
A military assignee was later given these duties 
on an intermittent basis for the personal protection of the 
Caief of Station during the early crucial emergency period, 

: Loyd aay 

7. Since the initial VC strike on the Tree ne COMPLEX , 

a two or four man team has been on Special all night assignment 
to the Duty Officer, and they have proved invaluable as military 
escorts to the civilian members of the Station who have a need 
to be travelling on official business after the 1900 hours curfew. 
The assignment has now come to be somewhat routine in nature, 
but it was much more touch and go the first two weeks after the 
Tet offensive, when there were severe restrictions on movement 
caused by roving VC armed bands and Snipers, 


' 8. In the first _téw weeks after the attack on aemonaao 
one Security Officer was-working almost full time in close co- 
ordination with the me" 


ovum s OeCULIty Officer in investigating de- 
tails of the VC effort.” 


to indications that the a 
with assistance by local 
a keen Station inter 


Particular attention was being directed 
ttacking force may have been provided 
employees in the compound, There remains 
est in the outcome of this Reo review, 
SALAMA 

9. As of 9 February, arrangements were made by the 
Security Branch for the acquisition of twelve nw? personnel 
and four military vehicles to provide increased mobility and 
Security for Station elements while the VC threat remained, These 
men are armed with the formidable M-14 weapons and have made a 
Significant contribution to the total Security effort, When 
considered in conjunction with the high quality Cran ASSignees, 
there are now twenty-three members of the military acquired by 
and working under the supervision of the Chief, Pee ye, 

i 
period, the Security Branch 
rotective coverage at key 
particular attention being 


lities, Logistics installations 


10. During the reporting 
provided heavy increased American p 
installations of the Station, with 


adirected at the Communications faci 
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and the Medical Office, The security Branch was assigned a 


number of Stazf Employees who assisted in covering these im= 
porvant areas. ‘ 


42. AMERGENCY ALERT PERIOD 
ee a 


i. Since the 8.0% the Tet offensive there has_ 
veen continuing effort to” d in" improved Security at the 
pkakGaval botel/apartment buildings u 
QE heweation without, however, generating undue alarm or other- 


se disrupting normal operations of the Station. 


In a period 
ween there remained some element of risk from Sniper fire, we 


were endeavoring to push for a return to normal on office hours 
ana general work procedures. security representatives were 
assigned full time to our two main housing units in order to 

| vender advice, guidance, and assistance to Station employees, 


essential to expeditiously arm our personnel whon there was a 
Wma Ce ae RC ane guscy., arm our personnel when thers was a 
pee one cxisting threat from the ve ° The war came home to Saigon 

and hevér had a city c 


However, there were 


EY vO. exercise 
ne ng of weapons, 

3 lg Nea oar aos ae ee) DSL NL ASHER F aaiaanie Leisihaginciic maeeeeaieipiameaiar ual sat eelamamer eee Rat ran ate ee ini 

Several Station notices were issued on this topic, and a cable 

Was A orwarded to Headquarters on the ong term aspects. of fires 
arms training 

ern wes 


* 
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3. The Headquarters Survey Team completed six Province 
security Surveys in IV Corps during the period 19 - 25 February, 
before being asked to return to Saigon for general security support 
duties because of an expected second phase attack from the VC. 

They did conduct some preliminary emergency Surveys in the Saigon 
area in connection with the immediate threat, and will now resume 


their security j orps,. 25X1 
25X1 
A : See nee 


Reena nena atrmnmnnnt amet Leturned tron| | vietnan, 
and turned/in an excelTent report in connection wi © missing 


Station employee who is now considered to be a prisoner of the 
Viet Cong. \ Forwarded under Separate cover will be Some pictures 
of safes andvoffice areas damaged by the VC du 


ar é ring thei nded ge 
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presence Lain ee LOO visited [7 

Lit Corp na opened a safe damaged during e@ attack, 


5. As of 22 February 1968, arrangements were completed 
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OA 


and we are in a position to 
informative Military Police net, which provides 
vactical/ information on incidents in the Saigon area, 
fiche raat ; 
G6, The Indigenous investigative Unit has been util- 
izeca to good avail in conducting discreet local inquiries with 
4 View towards determining the whereabouts of employees who 
have not returned to work following the Tet holiday attack, 
| Many of the local employees resiced in the dangerous Cholon - 
; Gia Dinh areas and suffered heavily. from the hands of the Vict 
Coug 


as 


thas t 


; here has been a megrouping of the Nung Guard Force, 
which is now Operating: fairly well after the first vc strike in 
Saigon and the provinces, In some quarters there has been ex- 
tremely heavy praise for the performance of the Nungs, whereas 
iaother areas, their actions were less than spectacular, 


iif. PLANNING STAGE 


1. On the basis of the somewhat unsettled conditions 
in Vietnam, a Station Directive was issued on the destruction 
of classified material in an emergency . The intent and purpose 
of the Directive was to place renewed emphasis on the reduction 
of classified documents; arrange for the orderly screening and 
Segregating of sensitive materials on the basis of a priority 


designating; and provide for the designation of destruction team 
members, - 


‘2. In midFebruary the Chief of Security attended a 
conference for the Regional Officers in Charge, This meeting 
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uch items as evacuation planning, emer- 
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he Security Branch later por 
S of COMUSMACV Over 
asic guidelines for 


ovided the ROIC's with 

o ation Plan 60-67, which es- 
cue the emergency evacuation of 

S from Saigon, Vietnam. The ROIC's were also furnished 

S of briefing outlines prepared by the Security Branch 

ney and Evacuation Planning. This was intended primarily 

k-list for the Province ,Officers in preparing theix own 

LE & E plans, 


O< UA. 
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&. On 27 February 1968, co 
.the Chief of Logistics and the Chief 

- ‘order to provide for the expeditious 
Key Saigon installations, 
water, 


ordination was effected with 
of the Medical Branch in 
delivery of Conex boxes to 
There are reserve Supplies of ¢ Yations, 
lamps, and medical Supplies, On 28 February arrangements 


were made for the delivery of sodium nitrate drum destructor kits 
+ oO + q e r ianncar snes 5 


feo : aitional emergency cestructor kits have 25k) 
peen orddred and Special instructions have been . 
provided) the £ Sion the construction of field expedient drun F | 
destructors,. Pie ah . 
= fetal eeirdetl Ad = : ' i 
5.6 In view of the possibility that we may be entering 


& decisive period in Vietnam, the Station is heavily involved 
in contingency planning, The Security Branch is making a solid 
contribution in this overall effort which encompasses the protec 

ticn of our personnel, installations, and classified material, 

On 27 February the Chief o 


2 : : : a ; ; we (LAMY, 
< Security coordinated with the ce a 
for pertinent information on transportation t 


imergenoywRelocation Center in the event Saig 
1 ‘ of , l 


o the designated”™ 
on becomes untenable, 
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MEMORANDUM FOR: Special Assistant to the Deputy Director 
for Support 
SUBJECT : Actions Undertaken During Tet Offensive in 
Vietnam - 30 January to 15 February 1968 
REFERENCE : Your Memorandum, dated 8 May 1968, Same 
Subject 
25X1 
1. There is Little that can be added to the com i 
report filed by the Acting Chief of Station, Vietnam 3 
ee Co describes in detail the role playe as 
by the field representatives of the Agency! omponents, Bats 
including OC, during the Tet Offensive. did report oe 
a bit of supplemental information concerfltg the Six hour attack 


on the Saigon Embassy. The only damage done to the Embassy Signal 


Center consisted of_shrapnel from a B-40 rocket which hit an air- - 
conditioner in rl after exploding on the 25X1 
sun screen a few fééU above it. coupled with outage of this air- 


conditioner, the building air-conditioner was shut off each night 
during the fighting so that troops on the roof could hear sounds 
in the surrounding area. Consequently, the Signal Center had to 
rely on wall air-conditioners which fortunately proved to be suf- 
ficient to meet the requirement. Our antennas were untouched 
during the fighting. 


2. Although action was concentrated primarily in the field 25x] 
during this period, our Headquarters Astatic Division immediately 
went on 24-hour emergency alert at the beginning of the offensive. 
The only major significant action at Headquarters was a response 
to an urgent field request for emergency voice equipment. ithi 
a few days after receipt of the request 


3. From a historical standpoint, there were a few lessons 
learned. The sudden heavy fighting in Saigon demonstrated that 
we could not depend solely on only one major equipment repair 


} 
02200050001-4 
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fa eeaall Diversified and dispersed repair facilities 
o handle bo statr and operational repair requirements are being 


established. The country-wide offensive also proved the need for 
& larger amount of spare equipment to be kept in reserve in Saigon. 
fathowgn[  fpesponiea ‘nnediacely to requests for parts or 
equipments, shipments were delayed about 1O days and MAC ship- 
ments were delayed about 20 days. Fortunately we were able to 
supply technicians in a more timely fashion. Thanks to the heliport 
on the Embassy, we were able to dispatch technicians immediately 
and directly to Vietnam field stations on five separate occasions. 
This crisis also proved the worth of ou Technicians. It 
was only through thelr efforts working night and day that we were 
able to meet the sudden demand for communications equipment. 


4, In summary, no major communications problem was encountered 
during the Tet Offensive. The three OC men on duty at the Embassy 
in Saigon during the attack turned in outstanding performances. 

Also OC members of the OC Saigon staff and thd Jeon tenn 
Likewise carried out many diverse tasks willingly and professionally 
under most difficult and dangerous conditions. 


Deputy Director of Communications 


25xX1 
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25 June 1968 


MEMORANDUM FOR THE RECORD 


SUBJECT: Office of Medicai Services -- TET Offensive 


[ ___foms says that OMS has nothing of interest to 
report on activities of medical personnel during the 30 January ~- 


15 February Viet Cong offensive. 


Special Assistant to the 
Deputy Director for Support 


Distribution: 


Orig - DD/S Subject 
1 - DD/S Chrono 
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According to my record, 
only OL has responded. 


RBW's note to me on Friday 

re this: "This was for 
historical purposes, and I did 
not understand that comments 
should be sent to DD/S. Suggest 
scrubbing. " 
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SECRET =< 


DD) S 68-248 ! 

Director of Finance 

Director of Medical Services — 

tAvector of ferscnncl . 

Director of Secarity — , 

Direactar of Training ~ 

SURIECT ; Actions Undertakes During Tet Offensive ix | 


Vietnam ++ 3) January to 15 February 1968 


i. You will recell teat Mr. Coffey montloned ic the DI 5 Staff Meeting 
of 19 Mareh 1968 the Diewctor’s interest in assuring that the Agency deea pot 
loee the Batertcal input resulting from actions jerfor: ed hy the various 
components, inching acts af sersune! heroten:. 


2. Wf you have coupieted the review af pour fuctiosal components ic 
the etea duving thia gered, tu: DD/S would like t Beve a cagy of your rev.cw 
for tla information, | 


Bay 
fF / 


251 


Soccial Agoisterm to tse 
Deouty Direeter far Sogsert 


SA-DD/S:RBW:dlk (8 May 68) 
Distribution: 
Orig - Adse 
1 =~ Ea other adse 
AX DD/S Subject 
1 - DD/S Chrono 
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13 March 1968 


MEMORANDUM FOR THE RECORD 


Morning Meeting of 13 March 1968 
E-X-T-R-A-C-T 


"The Director commented that CIA's multifaceted performance 
during the Tet offensive, including acts of personal heroism, should be 
a matter of record and asked that the Deputies ensure the collection 
of Agency deeds during this period for collation and distillation when 
the first opportunity presents itself." 


E-X-T-R-A-C-T 


s/L. K. White 


h/w by Mr. Bannerman: 
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